Articles of Organization of
Columbia Swim Club
(As Amended and Interpreted Through April 2003)

Article |
The nane of the organization shall be the Colunbia Swim C ub

Article Il

Mission and Purposes

A. The mission of this organization shall be to provide an opportunity for
each swimer to strive for excellence in conpetitive swnmng and to
reach hi s/ her maxi numindividual growth through a quality sw mm ng
program

B. The corporation is organi zed exclusively f
religious, or scientific purposes withint

of the Internal Revenue Code.'

or charitable, educational,
he meani ng of Section 501©( 3)

Article Il

Membership and Voting

A. The n"enbersh| p shall be linited to the foll ow ng:
the parents or guardians of a swinmmrer who is a nenber of Umted
States Swi mmi ng and who pay current Colunbia Swim Cl ub f ees; ?
2. the sw nmers who pay or whose parents or guardi ans pay current
Col unbia Swim Cl ub fees;

3. the Head Coach of the Col umbia Swim C ub.*
B. In all cases where voting is to be conducted, except in neetings of the
Executive Comittee and sel ection of swimer representatives, each
famly shall have two votes and the Head Coach shall have one vote.

"This section was added (and the title of the article changed) at a Special Meeting of the membership held on July
23, 2002.

2At its November, 1991 meeting, the Executive Committee interpreted this provision to include “Alumni”
swimmers; defined as those swimmers who once swam for CSC and who have finished attending high school. A
separate payment category for such swimmers was also created.

3 At its meeting of October 9, 1991, the Executive Committee voted to interpret this provision as follows: To be
affiliated as a member of CSC at a meet, the swimmer must be a “member” under this provision.
At its meeting of March 17, 1992, the Executive Committee voted to interpret this provision to include
High School swimmers during their High School swim season so long as the swimmer was current in payment of
CSC dues at the time the swimmer left to begin the High School season.

*This paragraph added in Fall, 1991.

>This paragraph added in Fall, 1991.



Article IV

Fees and Assessments

Each child participating in the swimmng program of the Colunbia SwimC ub
shall pay fees as nay be set fromtinme to time by the organization

The Executive Conmittee shall have the authority to |levy additiona
assessments to be paid by the swimer as deemed necessary.

Article V

Meetings

1. The organization shall hold two neetings each year (spring and fall) of
the entire nenmbership at a tine and place to be fixed by the Executive
Conmittee. The Executive Conmittee, except swi mrmer menbers, shall be
el ected at the spring neeting. The budget will be presented at the fal
nmeeting. The budget year will be Septenber 1 to August 31

2. Additional neetings of the organization nay be called by the President
or by a mgjority of the Executive Conmittee or by a petition signed by
10% of the nenbership.

3. Witten notice stating the time and place of any meeting herein shall be
given by mail or Colunbia Swim Newsletter to all nenbers of the
organi zation not |less than five days before the date of the neeting.

4. Roberts Rules of Order shall govern the proceedi ngs, except that the
President shall have a vote on all matters.

Article VI

Nominations, Elections and Term of Office

1. Not later than February 1 of each year, the President shall appoint a
Nom nating Conmittee consisting of three nenbers of the organization
This committee shall nom nate candi dates for President, Vice President,
Secretary, Treasurer, Meet Director, Associate Meet Director, Menbership

Chair, Fundraising Director, and At-Large Menber as needed by paragraph

2.°

2. The President and Vice-President shall be elected for a one year term
The President and Vice-President may each be elected for up to three
successive one year terns. The Secretary and Menbership Chair shall be
elected for a two year termin years ending in an even nunber. The
Treasurer, Fundraising Director, and At-Large Menber shall be el ected
for a two year termin years ending in an odd nunber. The Secretary,
Treasurer, Menbership Chair, Fundraising Director, and At-Large Menber
may each be elected for up to two successive two year terns. The Meet
Director and Associate Meet Director shall be elected for a one-year
term Each officer serves until a successor is chosen. No officer is
eligible to be elected to any of the offices listed in paragraph 1 after
four successive years in any one or nore of the positions therein |isted
until a period of one year has el apsed, except that years of service in

SAt the April 22, 2001 Annual Meeting, this paragraph was revised to add a new position, Associate Meet
Director. Also, the paragraph was amended so that the entire membership would elect all of these positions. Under
the prior bylaws, the Executive Committee appointed the Meet Director and Membership Chair, and these two
persons then became members of the Executive Committee. At the April 27, 2003 Annual Meeting, this paragraph
was revised to add two new positions: Fundraising Director and At-Large Member.



the positions of Meet Director or Associate Meet Director shall not

count agai nst the four year limt.’

3. The election of officers shall be held during the spring neeting.

4. The officers shall be elected by a najority vote of those present at the
nmeeting and shall hold office until their successors shall be duly
el ect ed.

5. Nomi nations for officers nay be made fromthe fl oor

6. In the event one of the foregoing officers is unable to serve or unable
to conplete a termof service, for any reason, the executive Conmittee
shall, by majority vote of the remmining nenbers, select a tenporary
substitute who shall serve until the next regular election.

7. At a point near the end of the short course season when nost
practicable,® the swimmer nenbers of the Cub shall hold an election to
choose two swimmer members of the Executive Committee. These two
swimmers shall have one vote between them in all Executive Committee
matters. Nominations for both positions shall be made from the floor
provided, however, that notice of the date and time of this election
shall be published in at least 2 Club newsletters. Each club swimmer,
regardless of age, shall have one vote for each swimmer representative.®

Article VII

Duties of Officers

1. The President shall preside at all neetings of the organization and the
Executive Committee; shall fix the time and place of neetings of the
Executive Committee; and shall keep current corporate docunents with the
state of M ssouri.

2. The Vice President, in the absence or disability of the President, shall
perform the duties of the President and perform such other duties as the
President shall direct.

3. The Secretary shall keep a record of the proceedings of the organization
and Executive Committee and publish actions taken in the next available
newsl etter; keep a record of the nenbers; issue notice of all neetings
of the entire organization; conduct all correspondence; and perform such

"This paragraph, as well as portions of paragraph 1, which changed the name of the President Elect to Vice
President, were approved at the December 2, 1993 meeting of the club. Further amendments were made at the April
22,2001 meeting of the club. Under the pre-2001 version, the president would be elected to a two-year term, but
most presidents did not complete a full two-year term. When the president or vice-president does not complete his or
her term, it is preferable for the membership to elect this office, instead of the Board selecting (in accordance with
Article VI, Paragraph 6) someone to fill out the remainder of a two-year term. Thus, the 2001 revision better reflects
actual practices without foreclosing the possibility that a president or vice-president may hold the office for a longer
time. This revision contemplates a three-year maximum term in those offices. The last sentence of the paragraph
was amended to clarify that a person who serves as vice-president for three years and is then elected to, for example,
the position of secretary can finish the two-year term, even though this creates five successive years of service.

$This clause was interpreted in Spring, 1994 to mean that the actual election should be held at the Annual Spring
Meeting, at the same time as election for other club offices.

*This paragraph was added at the Fall, 1991 meeting.
""This paragraph was amended at the April 22, 2001 Annual Meeting to conform the paragraph with changes

being made in Article VI. The Vice President may succeed the President, and in the ordinary course of things is
likely to do so, but succession is not mandatory.



other duties as the President shall direct.

4. The Treasurer shall collect all fees and assessnents, disburse all funds
of the Association; keep regular accounts which shall at all times be
open to inspection by the Executive Conmittee; and perform such other
duties as the President shall direct.

Article VIII

Committees and Duties

1. The Executive Committee shall consist of the President, Vice President,
Secretary, Treasurer, Head Coach, the sw nmer representatives chosen
under Article VI, « 6, the Meet Director, the Associate Meet Director
Menber shi p Chair, Fundraising Director, and At-Large Menber. This
conmttee shall plan the organization's activities; enploy coach(es);
and represent, control and manage the affairs of the organization. This
conmttee along with the coach shall determine the neet schedule. The
Executive Comittee shall neet nonthly upon call of the President. Four
nmenbers shall constitute a quorum and any deci sion rmust have four

votes. ' Any Committee decision approving the expenditure of $250 or
nore nust be considered by the full Comittee and approved by a majority

t her eof . 2
2. There shall be the follow ng conmttees:

a. Meet Director and Associate Meet Director. These individuals shal
organi ze and arrange all home swimneets. The Associ ate Meet
Director shall assist the Meet Director. These individuals shal

recruit and supervise all subconmttees as fol | ows: "
1. Merchandi se concessi ons/ Uni f or s

2. Snack Bar

3. Entries

4. Awards

5. Oficials

6. Scoring

7. Timng

8. Cerk of the Course

9. Across the Board Judge
10. Heat sheet adverti sing

"'"This paragraph was first amended at the Fall 1993 meeting (December 2, 1993). It was further amended at the
April 22, 2001 Annual Meeting to conform the section with changes made Article VII and in Article VIII 2 and at
the ''This paragraph was amended at the April 22, 2001 Annual Meeting to conform the paragraph with changes
being made in Article VI. The Vice President may succeed the President, and in the ordinary course of things is
likely to do so, but succession is not mandatory.

"'This paragraph was first amended at the Fall 1993 meeting (December 2, 1993). It was further amended at the
April 22,2001 Annual Meeting to conform the section with changes made Article VII and in Article VIII 2 and at
April 27, 2003 Annual Meeting to conform the section with changes made in Article VI. The quorum requirement
was changed at the April 27, 2003 meeting from three to four due to the expansion of the size of the Committee.

"’This sentence was added at the April 27, 2003 Annual Meeting for the purpose of ensuring that any significant
Committee action would be brought to the attention of the full Committee.

BThis paragraph was amended at the April 22, 2001 Annual Meeting to divide the responsibilities of the Meet
Director across two persons, but leave the responsibility of the office in one person, who remains primarily
responsible for the swim meet management functions. It is expected, but not required, that the person who holds the
position of Associate Meet Director will ultimately succeed to the position of Meet Director.



11. Equi prment

b. Team statistician (appointed by coach) who will keep a record of each
swimer’'s official times, distribute Mssouri Valley Awards, and send
appropriate records to Mssouri Valley.

c. Entries (appointed by coach) responsible for entries for all neets
and keeps record of entry fees on each sw mer.

d. Coach’s liaison conmmttee (3 nmenbers appointed jointly by coach and
President) serves as a nediation body.

e. Such other conmittees as the Executive Conmittee shall fromtine to
ti me deem necessary or convenient for the proper operation of the
club’s affairs.

3. Al appointed chairpersons of comrttees shall be naned by the Executive
Conmittee as soon as is practicable.

Article IX

Dissolution

Upon di ssolution of the corporation, the Executive Commttee shall, after
payi ng or maki ng provisions for the paynment of all the liabilities of the
corporation, dispose of all the assets of the corporation exclusively for the
pur poses of the corporation in such nanner, or to such organization or

organi zati ons organi zed and operated exclusively for charitable, educational
religious, or scientific purposes as shall at the tinme qualify as an exenpt
organi zati on or organi zati ons under Section 501¢(3) of the Internal Revenue
Code of 1986 (or corresponding provision of any future United States Interna
Revenue Law), as the Executive Committee shall determ ne. Any such assets not
so di sposed of shall be di sposed of by the court of appropriate jurisdiction
i n Boone County, M ssouri, exclusively for such purposes or to such

organi zati on or organi zations, as said court shall determ ne, which are

organi zed and operated exclusively for such purposes.14

Article X

Adoption, Amendment and Rescission

These Articles shall remain in full force and effect fromthe date of adoption
but may be anended or rescinded at any neeting of the organization by a
majority vote provided that witten notice of such proposed amendnent or
rescission is nmailed to each nenber at |east 10 days prior to the neeting at
whi ch the vote thereon is to be taken.

"This article was added at a Special Meeting of the membership held on July 23, 2002. The prior Article IX was
renumbered as Article X.



